
 

Covenant of Right Relations 
 

We come to this fellowship in pursuit of a community of love, strength and support that is 

larger than ourselves. In this spirit, we covenant to:  

 

• Provide a safe and inclusive space for the social and spiritual needs of our diverse 

members, honoring different perspectives, abilities and cultural identities  

 

• Honor our obligation to volunteer as we are able and give of ourselves in support 

of each other and our fellowship  

 

• Recognize, acknowledge, and actively appreciate our gifts to one another, 

accepting our imperfections and limitations  

 

• Support and nurture each other in our community, taking responsibility to ask for 

what we need  

 

• Listen and speak actively, respectfully, and with caring and open minds, sharing 

our individual truths as a means to reach better understanding  

 

• Speak honestly and directly to those with whom we have issues, especially in times 

of conflict or disagreement  

 

• Focus foremost on problem-solving rather than blame, seeking the best resolutions 

for all involved, including our Fellowship as a whole.  

 

We join in this covenant to grow and sustain a healthy and loving fellowship.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Unitarian Universalist Fellowship of Clemson  

 

Maintaining Right Relations 
Our Mission 

We are an inclusive community sharing opens minds, spiritual growth and compassionate action. 
 

Our Vision 
The UUFC will be: 

• A vibrantly diverse, welcoming and caring religious community that fosters spiritual and 

intellectual growth for all ages. 

• A beacon in the larger community for social justice, care for the earth, and compassionate 

service. 

• A growing congregation with resources to support high-quality personnel and facilities, 

and broad participation in shared ministries and programs. 

 
 

Expectations and Remedies 
Adopted by the Board of Trustees on October 28, 2015 

 

Respect for the inherent worth and dignity of every person is a fundamental principle of the 

Unitarian Universalist Association. Because it is among the highest values of this congregation, we 

are committed to cultivating a safe, healthy, and welcoming atmosphere for worship and fellowship.  

As a community, we strive to uphold the Seven Principles of the Unitarian Universalist faith with a 

deep awareness of how each principle intertwines with the others. This awareness is cultivated 

through respectful communication amongst individuals when engaging in congregational activities.  

 

At the Unitarian Universalist Fellowship of Clemson, our mission is to create an inclusive 

religious community sharing open minds, spiritual growth and compassionate action. Our vision is 

to be  

 

• A vibrantly diverse, welcoming and caring religious community that fosters spiritual and 

intellectual growth for all ages.  

• A beacon in the larger community for social justice, care for the earth, and compassionate 

service.  

• A growing congregation with resources to support high-quality personnel and facilities, 

and broad participation in shared ministries and program.  

 

To support our vision, this congregation has adopted a Covenant of Right Relations that 

describes how we should interact with one another in this community. We understand that in a 

covenanted community each of us is empowered and has the responsibility to help each other 

maintain our covenant. The well-being, strength, and reputation of our church depend on ''right 

relations" among members, friends, staff and clergy. Each comes into this community with loving 

intent and has the right to feel safe and secure here.  



We recognize that conflict may arise from time to time and that, when it does, its 

management and resolution are paramount. Differences of opinion and their resolution through 

compromise or consensus can enhance our sense of community.  

When practicing right relations, people may disagree vigorously but still treat each other 

respectfully, stay connected, and learn together. However, differences or misunderstandings that go 

unresolved and descend into prolonged conflict can threaten the social fabric of our church.  

Since it is extremely serious business to file a formal complaint against another within our 

community, doing so should never be taken lightly. Every attempt should be made to resolve 

disruptive situations by addressing them directly, with compassion and concern, before resorting to 

the use of this policy.  

The following policy shall guide us in actively and promptly addressing situations in which 

individuals' behavior threatens the wellbeing of individuals in our community. Confidentiality will 

be maintained at all times, except in cases that pose a threat to others. The fellowship will follow all 

applicable state laws and reporting procedures for child sexual abuse, domestic violence, or a threat 

to the safety and wellbeing of the fellowship.  

 

To support us in finding our way back into covenant, the following guidelines are adopted. 

We agree to the following guiding principles:  

1) We will intervene in situations when a covenant is being broken, for example, when there 

is disrespectful or rude behavior and especially when any individual(s) feels harmed by the actions 

of others within the UUFC Community, or by a concerned member(s) of the congregation without 

regard to our own involvement in the matter at hand.  

2) Focus on behaviors rather than personalities.  

3) We will avoid attempts at triangulation by encouraging persons to speak directly to others 

with whom they have a problem and refuse to attempt to "fix" the problems of others or to become 

otherwise involved in a conflict.  

4) When involved personally in a situation where we feel the covenant has not been honored, 

we will address our concerns directly to the other person, respectfully listening in order to 

understand and using "I" statements. We will aim for forgiveness and commit to returning to the 

covenant.  

5) If a conflict arises between members, they are encouraged to resolve it themselves. When 

individuals are not able to resolve their dispute, or if the parties refuse to meet, they are to meet 

with the minister who will assist in solving the issue. If unresolved, the minister will refer the 

matter to Shared Ministry to seek assistance. If Shared Ministry is unable to achieve a satisfactory 

solution or if the situation is becoming disruptive, Shared Ministry will refer it to the Right 

Relations Council for implementation of the Conflict Resolution Policy and/or the Disruptive 

Persons Policy.  

6) At no time during the various stages of Conflict Resolution or Disruptive Behavior, will a 

member of the Board of Trustees discuss the issue with the congregant or any UUFC Member or 

Friend who might try to influence the Board Member’s opinion because the issue could reach the 

level of appeal to the Board. Board Members are encouraged to refer the congregant to the Shared 

Ministry Committee for discussion.  

 

 



UUFC Shared Ministry Committee  

Policy for Addressing Concerns and Conflict  
 

The Unitarian Universalist Fellowship of Clemson's ministry is to implement its liberal religious 

mission and vision with full commitment in our community and in the world at large. Unresolved 

concerns and conflicts diminish the potential power of our ministry. In order to maintain the spirit 

of shared ministry at UUFC, the following policy has been devised to guide congregants and the 

Shared Ministry Committee in seeking appropriate resolutions. This policy does not supersede 

UUFC's Conflict Resolution Policy, Policy Regarding Disruptive Behavior, or Safety Policy.  

 

I. Guiding Principles and Commitments  

A.  Because conflict arises naturally in congregations, particularly during periods of growth, 

and can be healthy and transformative when anticipated and managed effectively, the Shared 

Ministry Committee takes a holistic view of the issue under consideration, focusing on the 

design and facilitation of a process that may lead to conflict resolution by the parties who are 

involved in the conflict.  

B. The Shared Ministry Committee does not solve problems and does not take responsibility 

for resolving conflicts. The SMC is mindful of the dangers of triangulation, meaning a 

situation with a third party becomes the means of communication between the actual 

interested parties, and the SMC will avoid such situations whenever possible.  

C. The Shared Ministry Committee focuses on individuals rather that groups whenever 

possible so that the particular individuals involved in a conflict or other problem situation 

assume and retain responsibility for working toward a resolution.  

D. The Shared Ministry Committee's first and greatest priority is the health and well- being 

of the congregation's ministry as a whole, rather than any individual or group's agenda. That 

does not mean that the SMC will promote whatever resolution makes the greatest number of 

people happy or brings about peace and tranquility fastest, because we recognize that 

conflict and the anxiety that sometimes attends it can open the door to congregational 

learning and constructive change.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



II. Design and Facilitation  

 

The Shared Ministry Committee will assess and manage conflicts that arise, taking 

appropriate action and making recommendations with the following points in mind:  

 

A.  Direct communication should be encouraged between the one with the complaint or 

concern and the relevant person or group, emphasizing open and honest communication with 

a mutually positive outcome or solution in mind.  

B.  If direct communication is not possible, a member or members of the Shared Ministry 

Committee will accompany the individual to make the approach and speak for themselves 

with the relevant party.  

C.  If neither of the above steps can be accomplished, the Shared Ministry Committee will 

design an alternative process for facilitating communication among the parties involved, or 

request that the pursuit of the matter cease.  

D.  Where these efforts are unsuccessful, the Shared Ministry Committee shall formulate 

recommendations for the Right Relations Council for consideration and action on behalf of 

the Fellowship's ministry and well-being, in accordance with the UUFC Policy Regarding 

Disruptive Behavior, and/ or Conflict Resolution Policy.  

   

 

III. Fostering a Conflict-Healthy Culture in the Congregation  

   

Because creation of a conflict-healthy system involves all who are a part of the fellowship 

community, the Shared Ministry Committee will educate its own members, as well as staff, 

lay leaders, and congregation about conflict and effective ways to manage and transform 

conflict so all can help foster a culture of healthy conflict management with the 

congregation. To this end, the SMC will seek out current resources, training, advice and 

information about conflict management for study, discussion, and sharing at regular 

intervals.  



UUFC Shared Ministry Committee Member Contact Response Procedure  
  

 I. Receiving Congregational Input  

A. After the minister has met with the individuals in conflict and the issue remains 

unresolved the minister will refer it to the shared ministry committee who will be 

prepared to receive the member or friend's complaint or concern. Because the SMC 

represents the totality of the fellowship's ministry (i.e., all that the fellowship does to 

fulfill its mission), any member's input should be assumed to be within the scope of 

the SMC's purview unless it clearly does not relate to any part of the Fellowship's 

Mission Statement.  

 B. Because an understanding of what the SMC does --and more importantly, does not 

do - may affect the manner in which the congregant's input is presented, it may be 

helpful to first explain the SMC's role in conflict management (see preceding policy 

section) before eliciting the congregant's information.  

C. Because congregants may also have unrealistic or unreasonable expectations with 

respect to anonymity or confidentiality, the SMC member should also explain the 

SMC's policies in that regard (see below).  

D. If the congregant purports to be speaking on behalf of a group or other individuals, 

the SMC member should encourage the congregant to address only their own issues 

or experiences and to urge other individuals to bring their own issues forward. (The 

congregant should, however, be asked who it is that he or she purports to be speaking 

for, so that the SMC can be aware of the potential scope of the concern and prepare to 

receive additional input from other members.)   

 E. The congregant should be encouraged to identify and explain his or her concerns 

clearly. In light of the SMC's objective of helping the involved parties to reach a 

resolution or other positive outcome through their own collaborative efforts, it will be 

useful to help the congregant find ways to articulate the issue or concern in such a 

manner that describes or at least considers a possible positive outcome, rather than 

simply blaming or criticizing other persons. 

 F. The SMC member should refrain from expressing a view or position in response to 

the issues raised, in order to preserve the posture of maximum objectivity crucial to 

the full and effective participation of the parties in the ensuing conflict management 

process.  

 G. The SMC member should conclude by summarizing what he or she has heard to be 

sure of an accurate and complete understanding of the issues and should inform the 

congregant that the SMC will get back to him r her as quickly as possible (within 2 or 

3 days, where feasible) with suggested next steps for engaging the conflict 

management process or, where applicable, a description of other action taken by the 

SMC.  

  
 

 

 

 

 



II.  Information From Other Sources  

The Shared Ministry Committee recognizes that relevant information about conflict within 

the fellowship may reach the SMC from other sources that the persons directly involved, 

perhaps from a SMC member's own observation or perception. Such information should be 

processed with the health and best interests of the congregation in mind and ''Next Steps" 

below followed as appropriate.  

 

III. Anonymity  

A. The Shared Ministry Committee will discourage, by any means possible, the making of 

anonymous complaints and suggestions for change or improvement because they make 

triangulation unavoidable and participatory resolution impossible. Unless a rare exception is 

made by the SMC as a whole, anonymous input will be declined, and the congregation will 

be reminded, as appropriate, that such action is the SMC's policy and practice.  

B. Is an individual raises an issue with a member of the SMC but asks that his or her name 

not be attached to it (or claims to be speaking on behalf of another who wishes to remain 

unidentified), the SMC member should explain the SMC conflict management process in 

order to allay any fears the individual may have about retaliation or unnecessary public 

attention, and should explain the reason the SMC's process requires that names be attached to 

issues (see A above). If the individual insists that his or her name not be disclosed, they 

should be informed that the complaint must be treated as anonymous input that the SMC 

probably cannot handle. That individual should be further assured that the SMC's "door" is 

always open should he or she have a change of mind later.  

 

IV. Confidentiality  

Congregants should be assured that information they communicate, as well as anything 

discussed or disclosed in the course of the conflict management process, will be handled 

with appropriate confidentiality. The precise parameters of that confidentiality, however, will 

depend on the situation. (For example, fellowship policies might require prompt internal or 

external reporting, a referral to the Right Relations Council, or, when the process has 

concluded, it may be appropriate to share certain content with other lay or professional 

leadership in the church in order to improve areas of the congregation's ministry.)  

 

V. Next Steps  

A. When a congregant brings an issue or concern to a member of the Shared Ministry 

Committee, it should be shared with the SMC promptly so that the situation can be addressed 

before it snowballs further or becomes the subject of divisive general congregational 

discussion. (Anonymous input will also be shared with the SMC but dealt with in accordance 

with section III above.)  

B. The SMC will decide whether the issue should be addressed through the conflict 

management policy or referred to the congregation's lay or professional leadership (e.g., 

because it falls within an existing fellowship policy such as the Safe Congregation Policy or 

because it likely requires prompt intervention or involvement by appropriate third parties or 

the need to access district resources.)  



C. The SMC should consider whether the issue triggers or implicates other responsibilities of 

the SMC such as educating the congregation about a particular aspect of its mission or 

consulting with other lay or professional leaders in the fellowship about how their efforts to 

support the mission might be strengthened around this issue.  

  



Conflict Resolution/ Disruptive Behavior Policy 
 

The Fellowship will rely on the Minister, 

Committee on Shared Ministry, Right 

Relations Council and the U.U.F.C. Board 

of Trustees in matters affected by this 

policy.  

Matters that remain unresolved will be 

addressed first by the minister, then 

Committee on Shared Ministry, then the 

Right Relations Council.  

The Shared Ministry Committee will seek 

to resolve the conflict or disruptive 

behavior by mediation, including the 

drafting of a Covenant of Agreement 

between the parties. This is the first 

objective in every instance.  

Should either party not wish to abide by, or 

sign the Covenant of Agreement, the 

dispute shall be referred to the Right 

Relations Council by the Shared Ministry 

Committee.  

RIGHT RELATIONS COUNCIL  

The Right Relations Council will be 

appointed by the Board of Trustees and 

consist of members who are long standing 

and are selected for their impartiality and 

high ethical standards. The council will 

consist of three members who will serve for 

a three-year term, which may be renewed.  

The Right Relations team will consider 

conflicts referred by Shared Ministry, or 

instances of disruptive behavior that need 

to be dealt with immediately for the safety 

of the congregation.  

The Right Relations Council will first seek 

to mediate the conflict to the mutual 

satisfaction of the parties.  

When successful, the Council will compose 

a binding Covenant of Right Relations 

between the parties to be formally accepted 

by them.  

Matters of greater concern, those that 

threaten the welfare of the Fellowship or its 

members, or that are persistent problems 

must be solved. The Council will follow 

its own judgment in seeking harmonious 

resolutions, but ultimately a Covenant of 

Right Relations will be offered to the 

parties involved. This Covenant must be 

agreed to as a condition of continued 

membership in U.U.F.C. It will be 

drafted to include these conditions. 

Should the parties fail to agree to the 

conditions of the offered Covenant, the 

Right Relations Council will notify the 

Board of Trustees that a Letter of 

Warning has been sent to the congregant 

by registered mail stating that the person 

is out of U.U.F.C.’s Covenant of Right 

Relations and has 45 days to reconsider 

signing and agreeing to the terms 

outlined in the Right Relations Covenant 

offered.  

If after 45 days, the party is unwilling to 

agree and abide by the boundaries of our 

Relational Covenant, the Right Relations 

Council will see their behavior as a 

choice to no longer be associated with 

the Fellowship.  

At that point, a Letter of Removal will be 

sent by registered mail informing the 

congregant they are no longer a member 

of U.U.F.C., and they are not to trespass 

on the property.  

The Clemson Police Dept. and Pickens 

Sheriff’s office will be notified regarding 

this letter.  

The Board of Trustees will be informed 

when an unresolved conflict has resulted 

in a Letter of Removal being mailed.  

Within 30 days of receipt of the Letter of 

Removal the party may appeal to the 

U.U.F.C. Board of Trustees. The Board 

will review the matter as appropriate and 

either uphold or reject the findings and 

actions of the Right Relations Council. It 



will not attempt further mediation or 

resolution.  

When findings and actions of the Right 

Relations Council are confirmed by the 

Board, the parties will be offered a last 

opportunity to accept the condition of the 

Covenant of Right Relations. If not 

accepted, conditions within the letter of 

removal will be enforced. In instances 

where the Board rejects the findings of the 

Right Relations Council, Professional 

Services outside the Fellowship will be 

sought to resolve the matter.  

Under special circumstances a removed 

member may make a request to the Minister 

to attend a memorial service or wedding 

taking place on premises.  

At any point in this policy, should the 

Minister, member of the Committee on the 

Shared Ministry, member of the Right 

Relations Council, or Member of the Board 

of Trustees believe that their personal 

involvement with either the individual(s) or 

the issues involved in the dispute prevent 

them from remaining impartial, they MUST 

recuse themselves from further participation 

in the process or in their role as a member of 

Committee on Shared Ministry, Right 

Relations Council, or Board of Trustees.  

At no time during this entire process should a 

member on the Board of Trustees meet with 

or discuss this issue with the congregant in 

question. Doing so, will result in the Board 

Member being prohibited from further 

participation.  

 

 

 

 

 

 

DISRUPTIVE BEHAVIOR  

The Unitarian Universalist Fellowship 

strives to be an inclusive community 

affirming our differences in beliefs, 

opinions, and life experiences. However, 

concern for the safety and wellbeing of the 

congregation must be given priority over 

the privileges and inclusion of the 

individual. To the degree the disruptive 

behavior compromises the health of this 

congregation, our actions as people of faith 

must reflect this emphasis on security. In 

the event disruptive behavior exists, it 

should be treated the same as a conflict. It 

will go before the Minister first, then 

Shared Ministry and Right Relations as 

needed in order to resolve the issue.  

If the disruptive behavior causes imminent 

threat to the Minister, a member, friend, or 

the Fellowship, or is an emergency, the 

issue will be fast tracked to the Minister 

and the Board of Trustees. If necessary, 

the police may be called.  

It is also important to note that the 

Minister is required by law to report to the 

authorities any incidence of domestic 

violence or sexual abuse to the proper 

authorities.  

   

   

   

   

 

  



 

Reinstatement  

A person removed from the membership for either conflict or disruptive behavior may 

make a request to the Board of Trustees for reinstatement after two years of separation 

from the Fellowship.  

The request must contain information concerning the rationale for the reinstatement:  

1) a statement of understanding of the reasons for which s/he was removed from 

membership and  

2) an explanation in detail how circumstances and conditions have changed, such 

that a reinstatement would be justified. The Board will review the request and 

respond within sixty days. The decision of the Board is final and not subject to 

further appeal. In the event that a reinstatement request is not granted, any 

subsequent reinstatement requests may be made no sooner than one year 

following the former member being informed of a negative decision on the 

previous request. Results of reinstatement requests will be recorded in 

congregational files. 

Any former Member or Friend who has been approved by the Board of Trustees for 

reinstatement will return under the status of Friend after signing and agreeing to a 

Right Relations Covenant.  

After a period of one year, they may request to the Board of Trustees a full 

reinstatement of Membership status, which means they could hold Leadership roles 

and Chair Committees. First, they must prove their good intentions by abiding by our 

Right Relations Covenant, volunteering, and attending a UU & You class. If the Board 

approved their request, they will sign the Membership Book.  

Members or Friends who leave the U.U.F.C. Fellowship of their own accord 

because of their involvement in conflicts or disruptive behavior can return to the 

Fellowship, but they must meet with Shared Ministry and sign a Covenant 

Agreement. They will return under the status of Friend. After a period of one year, 

they may request of the Board a full reinstatement to Member status after proving 

their good intentions by abiding by the Right Relations Covenant, volunteering, 

and attending a UU & You class.  

 

 

Conflict Resolution (adopted October 28, 2015; rescinded August 14, 2018) 

Policy  

The Conflict Resolution Policy is rescinded. 


