
Unitarian Universalist Fellowship of Clemson 

Minutes from the Board of Trustees Monthly Meeting 

Sunday, May 20, 2018 at 1:00 PM in the Social Hall 

 

The meeting convened at 1:02 PM. Trustees in attendance included Sarah McNeill, Tom Heibel, Art 

Campbell, Terre Balof, Renee Mendola, Bing Johnson, Christine Prado, and Scott Jaeschke. Robyn 

Scott and Nancy Sumners were absent. Visitors included Del Kimbler, Karen Hiebel, and Ginny Loy. 

 

Scott facilitated the welcome and the check ins. Sarah provided a reading for the chalice lighting. 

Tom moved that the April meeting minutes be approved. Bing seconded the motion and the minutes 

were approved by acclamation. 

 

Due to a visitor’s time constraint, the Safety Committee report was received next by acclamation. 

The committee members in attendance presented an eight-item safety plan including associated costs 

(see attachment). Sarah moved to accept and implement safety priorities one through seven as 

recommended by the Safety Committee; to plan to implement priority eight and other ongoing costs 

(minus consideration of the teen room) as they become fiscally possible; and to direct the Finance 

Council to consider safety issues a spending priority for the remainder of 2018. Art seconded the 

motion and it passed by acclamation. 

 

The published order of the agenda was then resumed. Scott ceded his report time in light of the 

volume of work still to be addressed. Bing gave a financial report which included discussion of the 

planned auction of things later in the calendar year. Terre mentioned in her report that the 

discretionary fund was getting low; she asked for approval to submit a call for assistance. The 

trustees agreed that this did not necessitate a motion and provided verbal support. Bing raised a due 

diligence concern regarding the emergency CAFE site hosting. The executive staff members agreed 

to continue discussion regarding how to receive and review emergency requests moving forward. 

Scott affirmed their intention to make a report about this at the June trustee meeting. 

 

Proposed bylaw changes for the June 3 congregational meeting were then reviewed. Scott recognized 

Del for the purpose of making introductory statements. Tom moved to consider the proposed changes 

in three groups: those recommended by the trustees; those recommended or endorsed by Del’s 

workgroup; and those recommended by individual members. Sarah seconded the motion which 

passed by acclamation. All proposed changes from the trustees and the workgroup were then 

approved for advancement to the congregation. Remaining proposed changes were not approved for 

advancement. Scott advised the other trustees that several of these were eligible to be raised from the 

floor at the congregational meeting. 

 

New drafts of the disruptive behavior and right relations policies were then considered. Scott 

recognized Del for the purpose of making introductory statements. Art moved to accept the 

disruptive behavior policy proposal from the workgroup and to refer it to Shared Ministry for review 

and feedback at the June trustee meeting. Tom seconded the motion. Discussion ensued and the 

motion did not carry. New motions—identical to each other—were then made and approved for the 

policy drafts: that they be accepted from the workgroup (with commendation) and held until the 

trustees have clarity regarding Shared Ministry’s role and the conflict resolution process (deadline of 

the July trustee meeting). Bing moved thusly for the disruptive behavior policy (seconded by Sarah) 

and Tom moved thusly for the right relations policy (seconded by Renee). 

 

The agenda being concluded, Sarah moved to adjourn. The meeting closed at 3:16 PM. 


