
Unitarian Universalist Fellowship of Clemson 

June 2020 Congregational Meeting 

Sunday, June 28, 2020 at 12 PM via Zoom 

 
 

1. Opening / Call to Order (Dave) 

 

 

2. Verification of Quorum (Dave/Holley) 
 

Approximately 40 members present – sufficient number for quorum reached 

 

3. Election of Board Secretary (Holley) 

 
➢ UUFC Nominating Committee selected Martha Alexander as the nominee for 

secretary.  

o Nominations from floor were invited – None put forth 

 

Motion to elect Martha Alexander to the position of Secretary for the BOT 

Passed virtually by “show of hands” of majority of UUFC members on Zoom with 

no opposition. 

 

4. Vote on Amendment to By-laws for Nominating Committee to be Elected Positions  

 
Proposed Change to UUFC By-laws: 

Article V. Committees of the Board. Section F. Nominating Committee. 

1. Composition of the Nominating Committee The Nominating Committee shall consist 

of the President-Elect, who shall serve as Chair, the Immediate Past President and two (2) 

additional non-Board of Trustees members who shall serve be elected for two (2)-year 

staggered terms, renewable once. 

 

Motion to accept revision of bylaws regarding the election of Nominating Committee 

members. 

Passed virtually by “show of hands” of majority of UUFC members on Zoom with 

no opposition. 

 

5. Finance Update (Bing) 

 
➢ End of term as CFO coming up in December. One of the provisions of the last 

congregational meeting was to approve appointment of the new CFO six months 



ahead of their term starting so they have an opportunity to learn the position. Michael 

Elder has been nominated to take the position and will work with the Finance Council 

until he officially assumes the role.  

o Note from Holley: The Nominating Committee has endorsed this choice (of 

Michael Elder as CFO. 

➢ Stewardship had missed its goal by $14K at beginning of year, which was made up 

with financial reserves. A space of time between Terre and Christina that will save 

money on payroll. Budget was balanced at beginning of year, but pandemic has 

resulted in loss of approximately $5K from fundraising and $6K from building 

rentals. We did secure funds through the Payroll Protection Program (PPP), which is 

a loan that UUFC qualifies to have waived as a grant. 

➢ 80% of UUFC income comes from pledges. When stewardship comes around in 

November please support UUFC to best of your ability. 

➢ Benevolences – Because we’ve had no offering plate, there is now a virtual offertory 

on website where members/friends can donate to benevolences instead. Pledge and 

other donations to UUFC can also be made this way. Automatic donations monthly 

can be set up here as well. 

➢ In summary: We’re doing fine.  

 

Members thanked Bing for his service and welcomed Michael into the role.  

 
 

6. COVID-19 Update (Re-entry/re-opening plans, virtual covenant groups) (Suzy) 
 

➢ Dave: Planning around the pandemic has been difficult and frustrating work. 

Information that the team is working with is developing and changing. Extended 

gratitude to the team who developed the plan and noted that majority of BOT had 

approved the plan that Suzy will present. However, as we learn more the plan may 

evolve. 

➢ Suzy: Provided outline of the Re-Entry/Opening Plan.  

o Council of Committees took over the Re-entry Taskforce in June. They have 

worked to base recommendations in sources that were following our faith 

traditions – scientifically based and practical, also offering protection for high 

risk members to be inclusive. Stressed that we are still PRE-Phase 1 with this 

plan. Our facility use is limited to maintenance or other projects approved by 

BOT. 

o Criteria before moving to Phase 1: Looking at cases in Anderson, Oconee, 

Pickens and Clemson University for a 14-day downward trend in COVID 

cases. We also need to determine what supplies are available to ensure we can 

operate normally – cleaning supplies, toilet paper, sanitizers, disinfectants, 

etc. These things need to be widely available before we can reopen. 

o Not exactly a linear process – we may go into Phase 1 and then skip to Phase 

3 depending on how things progress. Could also move into Phase 1 and then 

revert to Pre-Phase 1. Many factors (i.e. availability of a vaccine) could affect 

the process.  



 

o Phase 1 – Online worship only. In person activities 10 people or less. All 

rooms will be closed with exception of sanctuary, front bathrooms, and social 

hall. Social times will continue to be virtual, but there may be small groups in 

parking lot. No kitchen use. Rites of passage such as weddings, funerals, etc. 

limited to 10 people total – these can be streamed, but those assisting with 

tech will be included in that count. RE classes will continue to be held 

virtually, and this is likely to last through 2020 unless a vaccine becomes 

available. Playground will be completely unavailable for use during this time. 

For staff and volunteers, masks and social distancing will be required. Forms 

for contact tracing will be made available. People should enter and leave one 

at a time. Outdoor activities will also be limited to 10 or less. Bathrooms 

should also be used one at a time, with exception of those requiring 

assistance. If renters can follow guidelines we can possibly continue having 

rentals. Important: For anyone looking to hold an event on the grounds, it 

will have to be submitted to Becky at least a week in advance. 

▪ Petra mentioned that the sanctuary furniture being rearranged is 

impeding her ability to stream effectively. It’s important that things 

are returned to their original place after use. 

• Dave pointed out that things had been rearranged for 

maintenance and deep cleaning work that is difficult to do 

during normal operations. Said the team overseeing that will 

do their best to get things back as quickly as possible.  

▪ Holley noted that water will need to be moved through pipes regularly 

if no one will be in building. Fridge still needs to be completely 

cleaned out, too.  

• Gordon mentioned that he would be in the building and could 

run the water through the pipes. A member volunteered to go 

in and clean out the fridge. 

o Phase 2 is still in development but will come out before it’s needed.  

Terre, Dave and other members thanked Suzy and the Council of Committees for all of 

their hard work on the COVID-19 Re-entry Plan. 

➢ Nancy LeMaster strongly encouraged members to send in their picture for the UUFC 

directory that Jon Hoskins in putting together. 

 

7. Interim Minister Introduction (Christina Branum-Martin) 

 

➢ Christina is joining us from Decatur, GA. She has recently visited Clemson and met 

with some of the UUFC board members. Noted that we will need to continue to 

distance to keep each other safe and that she will be using her computer to try to 

connect with the congregation. 



➢ Spent last year as a hospital chaplain providing a physical presence. Has realized that 

it is important to have the eye contact that we can by connecting virtually. She is 

committed to providing pastoral support in these circumstances. “We are sailing a 

ship as we are building it.” Christina is in it for the long haul, and understands that 

part of her work as interim minister is to help us determine what we need next.  

 

8. Adjourn (Dave) 
 

Motion to adjourn: 

1. Tom Hiebel  

2. Martha Alexander 

Passed by majority of members with no opposition 
 

 

"Meet the Minister" Q&A with Christina Branum-Martin was held after the business 

meeting. 

 

Welcome Christina! 
 


