
Minutes of the Finance Council

July 2, 2020

Present at online meeting: Bing Johnson, Michael Elder, Tom Hiebel, Rev. Christina Branum-Martin and

Petra Baer

Welcome to Michael and Christina – Michael begins the process of working with Bing to familiarize

himself with the Fellowships finances. He has been assigned the email address of cfoe@uufc.org.

Michael will be nominated for the CFO position at the Congregational Meeting in December.

Rev. Christina introduced herself to the Council members present, listened in on finance discussions,

and will be ready to engage in mid-August when she begins her ministry with UUFC. She is bringing a lot

of enthusiasm and a plethora of personal experience to our table, and her energy will help boost the

efforts of the committee in this time of uncertainty.

Admin Workload – Becky let key UUFC members know that she has tested positive for COVID-19. The

top priority is her and her family’s health and we wish them the speediest recovery possible.

The Council reviewed a list of Becky’s admin work; Christina noted that it would be quickest for Becky to

tell us what she did/did not need from us in these coming weeks of quarantine and healing.

Council members discussed possible scenarios of various tasks, including mail, bill paying, check

deposits, payroll processing, and the Weekly Connection newsletter.

2021 Budget – Bing created a preliminary spreadsheet to help shape the 2021 budget. It stripped out

building use and fundraising income and removed the Finance Council’s Reserve, a loss totaling

approximately $20k for the year. The document also updated the numbers to reflect the Interim

Minister’s salary package, and along with other adjustments shows an increase in expenses by $12k for

the year. This “worst case scenario” projection shows a significant deficit, but as emphasized several

times, this is just the beginning of the budget setting process.

The difficult task ahead is guessing how COVID-19 will affect the rest of 2020 and how to envision 2021

in monetary terms. The UUA is suggesting June 1, 2021 as the reopening date for congregations.

Those present discussed the need to view everything in a balanced manner. Additional meetings may be

needed to more quickly home in on a workable 2021 budget. The Council of Committees will be

contacted soon; their input is crucial to the budget discussion.

Respectfully submitted,

Petra Baer


