
Covenant of Right 
Relations 

Maintaining Right Relations 
Unitarian Universal ist  Fel lowship  of  Clemson 

We come to this fellowship in 
pursuit of a community of 
love, strength and support 
that is larger than ourselves.  
In this spirit, we covenant to: 
  
 Provide a safe and 
inclusive space for the social 
and spiritual needs of our 
diverse members, honoring 
different perspectives, 
abilities and cultural identities 
 

 Honor our obligation to 
volunteer as we are able and 
give of ourselves in support 
of each other and our 
fellowship 
 

 Recognize, acknowledge, 
and actively appreciate our 
gifts to one another, 
accepting our imperfections 
and limitations 
 

 Support and nurture each 
other in our community, 
taking responsibility to ask for 
what we need 
 

 Listen and speak 
actively, respectfully, and 
with caring and open minds, 
sharing our individual truths 
as a means to reach better 
understanding 
 

 Speak honestly and 
directly to those with whom 
we have issues, especially in 
times of conflict or 
disagreement 
 

 Focus foremost on 
problem-solving rather than 
blame, seeking the best 
resolutions for all involved, 
including our Fellowship as a 
whole. 
 
We join in this covenant to 
grow and sustain a healthy 
and loving fellowship. 

 Respect for the inherent worth and dignity of every person is a fundamental 
principle of the Unitarian Universalist Association. Because it is among the highest 
values of this congregation, we are committed to cultivating a safe, healthy, and 
welcoming atmosphere for worship and fellowship. As a community, we strive to 
uphold the Seven Principles of the Unitarian Universalist faith with a deep awareness 
of how each principle intertwines with the others. This awareness is cultivated through 
respectful communication amongst individuals when engaging in congregational 
activities. 

 At the Unitarian Universalist Fellowship of Clemson, our mission is to create 
an inclusive religious community sharing open minds, spiritual growth and 
compassionate action. Our vision is to be  

 A vibrantly diverse, welcoming and caring religious community that fosters 
spiritual and intellectual growth for all ages. 

 A beacon in the larger community for social justice, care for the earth, and 
compassionate service. 

 A growing congregation with resources to support high-quality personnel and 
facilities, and broad participation in shared ministries and program. 

 To support our vision, this congregation has adopted a Covenant of Right 
Relations that describes how we should interact with one another in this community. 
We understand that in a covenanted community each of us is empowered and has the 
responsibility to help each other maintain our covenant. The well-being, strength, and 
reputation of our church depend on “right relations” among members, friends, staff and 
clergy. Each comes into this community with loving intent and has the right to feel safe 
and secure here. 

 We recognize that conflict may arise from time to time and that, when it does, 
its management and resolution are paramount. Differences of opinion and their 
resolution through compromise or consensus can enhance our sense of community.  
When practicing right relations, people may disagree vigorously but still treat each 
other respectfully, stay connected, and learn together. However, differences or 
misunderstandings that go unresolved and descend into prolonged conflict can threaten 
the social fabric of our church.   

 Since it is extremely serious business to file a formal complaint against another 
within our community, doing so should never be taken lightly. Every attempt should be 
made to resolve disruptive situations by addressing them directly, with compassion and 
concern, before resorting to the use of this policy. 

 The following policy shall guide us in actively and promptly addressing 
situations in which individuals' behavior threatens the wellbeing of individuals in our 
community. Confidentiality will be maintained at all times, except in cases that pose a 
threat to others. The fellowship will follow all applicable state laws and reporting 
procedures for child sexual abuse, domestic violence, or a threat to the safety and well 
being of the fellowship. 

  

Expectations and Remedies 
Adopted by the Board of Trustees on October 28, 2015 



To support us in finding our way back into covenant, the following guidelines are adopted. We agree to the following 
guiding principles: 

1) We will intervene in situations when a covenant is being broken, for example, when there is disrespectful or rude 
behavior and especially when any individual(s)  feels harmed by the actions of others within the UUFC Community, or 
by a concerned member(s) of the congregation without regard to our own involvement in the matter at hand. 

2) Focus on behaviors rather than personalities. 

3) We will avoid attempts at triangulation by encouraging persons to speak directly to others with whom they have a 
problem and refuse to attempt to “fix” the problems of others or to become otherwise involved in a conflict. 

4) When involved personally in a situation where we feel the covenant has not been honored, we will address our 
concerns directly to the other person, respectfully listening in order to understand and using “I” statements. We will aim 
for forgiveness and commit to returning to the covenant. 

5) When no agreement is reached, or if the parties refuse to meet or the incident remains otherwise unresolved, we may 
approach the Minister or a member of the Committee on Shared Ministry to seek assistance in resolving the issue. When 
a satisfactory solution can’t be reached and the situation is escalating or becoming disruptive, the Minister or member 
from the Committee on Shared Ministry, shall refer the parties in dispute to the entire Committee on Shared Ministry for 
implementation of the disruptive behavior policy - see below. 

(Refer to accompanying illustrations.) CONFLICT RESOLUTION POLICY  

The Fellowship will rely on the 
Committee on Shared Ministry, the 
Right Relations Council, and the 
UUFC Board in matters affected by 
this policy. Outside mediation will be 
employed should the process fail to 
achieve satisfactory resolution during 
any of the phases involving these 
groups. 

Matters that remain unresolved after 
following steps 1 through 5 will be 
addressed first by the Committee on 
Shared Ministry. The Committee will 
first seek to resolve the conflict by 
mediation , including the drafting of a 
binding covenant of agreement 
between the parties. This is the first 
objective in every instance. 

Should either party not wish to abide 
by the covenant of agreement, the 
dispute shall be referred to the 
attention of the Right Relations 
Council by the Shared Ministry 
Committee. 

The Right Relations Council will first 
seek to mediate the conflict to the 
mutual satisfaction of all parties.  
When successful, the Council will 
compose a binding covenant of 
agreement between the parties to be 
formally accepted by them.   

Should the matter remain unresolved 
but be limited to a personal dispute 

involving a very small number of 
individuals without indications of 
widening conflict, the Council will 
forward a memo of record to the 
Fellowship secretary and let the matter 
lie.  However, should the Council later 
find that the matter has emerged as a 
greater concern, or if it is again 
referred to the Council, it will be 
treated as conflict requiring resolution. 

Matters of greater concern, those that 
threaten the welfare of the Fellowship 
or its members, or that are persistent 
problems of the sort addressed above 
must be resolved.  The Council will 
follow its own judgment in seeking 
harmonious resolutions, but ultimately, 
a Covenant of Right Relations will be 
offered to the parties involved.  This 
covenant must be agreed to as a 
condition of participation in specified 
aspects of Fellowship life or even as a 
condition of continued membership in 
UUFC.  It will be drafted to include 
these conditions. 

Should the parties fail to agree to the 
conditions of the offered covenant, the 
Council will direct appropriate 
Fellowship entities (individuals or 
committees) to impose the conditions 
of the covenant.   

At this point and at the discretion of 
the parties involved, the matter may be 

appealed to the UUFC Board of 
Trustees.  The Board will review the 
matter as appropriate and either uphold 
or reject the findings and actions of the 
Council.  It will not attempt further 
mediation or resolution.   

When the findings and actions of the 
Council are confirmed by the Board, 
the involved parties will be offered a 
second opportunity to accept the 
conditions of the covenant.  If the 
conditions are not accepted, the 
conditions stipulated within the 
covenant agreement will be imposed.  
In instances where the Board rejects 
the findings and actions of the Council, 
services outside the Fellowship will be 
sought to resolve the matter by binding 
mediation. 

At any point in this policy, should the 
Minister, member of the Committee on 
Shared Ministry, member of the Right 
Relations Council, or member of the 
Board of Trustees believe that their 
personal involvement with either the 
individual(s) or the issues involved in 
the dispute prevent them from 
remaining impartial, they MUST 
recuse themselves from further 
participation in the process or in their 
role as a member of the Committee on 
Shared Ministry, Right  Relations 
Council, or Board of Trustees. 


