
Minutes of the Finance Council

February 7, 2019

Present: Bing Johnson, Jeannine Varenhorst, Petra Baer

Hiring — Petra presented a rough draft of a UUFC Work Contract that spells out the necessary

authorizations and documentation required when hiring independent contractors. Deemed a good start,

a few clarifications of South Carolina rules on minimum liability coverage and Workman’s Compensation

coverage are needed. Petra will gather the information and redraft the document for further review.

Annual Auction – Petra will forward a list of auction volunteers from the previous two years to Bing.

This year’s fundraiser may be overseen by a committee rather than one coordinating leader. Petra

posited an idea for a marketplace rather than an auction, noting that in the previous two years only an

average of 5% above the listed minimum bid was raised.

Yearly Income – The FC turns its attention to figuring out ways to monetize the use of our property and

buildings. Bing has set a yearly goal of raising $15,000 (in addition to the yearly fundraiser), an amount

he deems necessary to cover inevitable maintenance and replacement, desirable upgrades, and

unforeseen issues any property experiences. It is hoped that the BOT will lend its brainstorming power

to the effort.

First Citizens Bank (Clemson) – Terre has opened an account for the Clemson Pledge to End Racism

effort. Petra will be a second signatory. Bing will oversee the account. Terre is pleased with the overall

handling of the account setup and customer service. Following further review, the FC may opt to discuss

a possible move of UUFC’s main accounts.

Trading Post – Petra has gathered a copy of all 2018 invoices and is building a spreadsheet to show list

price, UUFC’s cost, and what is charged on Trading Post day. It was noted that money collected is

comingled with book sales, so an accurate profit profile may end up being a close approximation.

Respectfully submitted,

Petra Baer


