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 UUFC Board of Trustees
Wednesday, November 18, 2015 7:00pm
Minutes
Note: As there is a Souper Supper in the Social Hall  immediately preceding the Board meeting, the first half hour of the Board meeting will be held in the rear meeting room while souper supper clean-up is going on. We will then move into the social hall. Join us at the Souper Supper from 6-7pm sponsored by the Religious Education Committee!

Board Members Present: Toni King, Elizabeth Branstead, Susan Clay, Mary Orem, Larry Fredendall, Chad Carson, Ginny Parish Loy

Absent: Pat Zungoli, Cecil Huey

Staff Present: Rev. Terre Balof, Intern Ed Proulx

Member in Attendance: Nancy Sumners
Opening Words: When Death Comes by Mary Oliver
Review and Approval of October Minutes

Approved unanimously.
Minister’s Report 

· Peace Congregation. Wants 1) a window in their office; 2) office to be private which means moving their music to another location (possibly in RE room in back). Have also requested a bulletin board (Terre said “no”). Terre requested $50-75/month in additional rent for use of room. She will follow up with them.
· Minister’s Cook off a success.
· Trying to get together with Abel church for joint meeting.

· Susan Watson’s husband has had another health scare.

· Membership is increasing and shifting in healthy ways. Need to continue to be more welcoming. Personal contacts are invaluable.
Old Business             

· Stewardship Campaign Update. See attached update on pledge returns  
· Nominating Committee Report – Ginny
All board positions have been identified except President Elect; other members for other leadership positions have been identified.

· Draft Policy statement on partisan politics. See attached re-draft.
Board unanimously approved revision as follows:
· Calendaring for January, 2016   
· Major topics for 2016 Board: Vision, major goals, budget, board meeting time.

· January 25-26. Connie Whitebread, Regional staff member for Southern UUA, will be leading it. Potential meeting dates: 
1/23 Conflict Resolution in Greenville

1/24 Connie will be at Greenville UUA; no meeting with UUFC

1/25 Meet with Board

1/26 Meet with Right Resolution Council and Shared Ministry
1/26 Meet with Team leaders

Treasurer's Report  - Larry
· Pledging: No current information after the update we received in email

Larry: need to give a “pleasant call” to those who haven’t pledged yet 

Board agreed that each member will make calls 

· Follow up Process:

Call or email each person who has not yet pledged
11 people will call: All board members plus Andi Nelson, Ed Garbe, Jim Alexander, Ed Proulx

Larry will send us the script

If possible call by 11/23 then follow up after Thanksgiving

· Financial Report as of 10/31/2015

Income is at 83% of projected level; expenses at 81% of projected level
This is a very tight budget

· NOTE: Send note to Finance Council that Board is concerned about cash reserves.  What actions do we need to take to improve our liquidity?
New Business

· Council of Committee items: Mary and Chad
a) discussion about growth. Need to have Board discussion on this

b) radical hospitality – hold until December 1 Board meeting        

Congregational meeting Sunday, December 13
Presentation about Conflict Resolution

Presentation on Budget

Perhaps some discussion about growth
Presentation from Nominating Committee

Restate and review Strategic Plan

Safety Committee Report – Toni 


On hold for December Board meeting

 Other - none
 Adjourn
 9:03 pm
Respectfully submitted

Elizabeth Branstead, Secretary

Reports and Attachments

Draft Policy on Partisan Politics (emailed to board members)
Financial Report as of today – Larry

Calendar

12/9
December Board Meeting

12/13
Congregational Meeting


