
Minutes of the Finance Council

August 5, 2021

In person: Michael Elder, Dave Sanders, Becky Turner and Petra Baer

Financial Statements – The mid-year pledge statements generated an infusion of pledge monies. Rev.

Christina Branum-Martin had reported to Becky that the OOMA VoIP system was not working well for

her; Becky will research available phone plans for comparison.

Founders’ House Porch Project – The porch rebuild is completed; the Finance Council extends its thanks

to project manager Rich Walker and the many people who spent time and resources to bring this long-

awaited project to a successful conclusion.

Stewardship Campaign Planning – Del Kimbler gathered and forwarded financial and historical

information requested by Mark Ewert, UU Stewardship Consultant. A meeting is planned for next week.

$2,600 of the estimated $3,000 fee has been raised through member contributions.

Planned Giving – Michael put together a draft request to the Planned Giving Committee for paying off

the estimated $43,000 mortgage in November 2021. This is UUFC’s last remaining long-term debt. The

draft was unanimously approved for official submission to Planned Giving. Later in the meeting, Dave

asked questions regarding line items in the forms needed to switch UUFC’s endowment financial

management from Schwab to the UUA Common Endowment Fund.

Fund Raising – Bing Johnson has offered to donate approximately 1,000 new-in-box picture frames, with

an estimated value of $6,000. While there is concern about coordinating sales and distribution logistics,

Dave has offered climate-controlled storage for up to one year. Petra contacted a Pelzer-based auction

house (no reply yet) and will continue to explore auction and liquation firms this month.

Tellers/Counters – In anticipation of being able to gather safely in person by the end of August, Michael

has secured 2-person teams for each Sunday in any month, except the 4th Sundays. Michael and Petra

will be on hand to ensure that all tellers can navigate the spreadsheet system.

2022 Budget – The team reviewed Version 2 of Michael’s 2022 budget, looking at how an increase of

total pledges to $180,000 (from 2021’s $140,000) could be best utilized in a balanced manner. This is

very much a work-in-progress.

Financial Policy Review – Petra will put together a revised 1st draft of the 11/14/12 Financial Controls

Policy document. Separating policy from procedure into two documents was discussed.

Respectfully submitted,

Petra Baer


