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 UUFC Board of Trustees
Wednesday, September 23, 2015   7:00pm

Minutes 
Board Members Present: Toni King, Elizabeth Branstead, Susan Clay, Mary Orem, Cecil Huey,  Larry Fredendall, Chad Carson, Pat Zungoli, Ginny Parish Loy
Absent: None
Staff Present: Rev. Terre Balof, Intern Ed Proulx
Member in Attendance: None
President’s Opening Words: 
Don’t Ask the Big Questions, ask the little questions, they’re the big questions in Disguise
Review and Approval of August Minutes


Approved unanimously

Minister's Report 

· Abel Church community gathering last Saturday was a success. Do we want to offer to host the next one? Board expressed interest: it lines up with our Long Range Plan. Do we need to set up a separate committee to explore possibilities? Should this be our Interfaith project for the year? Bring it up as an idea to the Council of Committees.
· Diversity mindfulness: Need to pay attention to everything that is sent out to show diversity. Discussion: bring it up to the Council of Committees, include topic in January 2016 retreat, topic includes not just diversity but also Green mindfulness.
· Susan Watson’s family has many health issues. She is taking some leave time and working from home. Donna Hiott will be in the office on Wednesdays. 
· Request to re-show the 6 minute You-tube  video on Leadership: Friedman’s Theory of Differentiated Leadership. Board members decided to watch this at home. Also suggested watching a bit of humor: the NASCAR prayer.

· Internship Agreement for Ed Proulx is in hand and signed.

Council of Committees Report – Mary Orem
· Every committee needs volunteers
· Hospitality has joined the Council
· Membership is looking for ways for new members to self-identify so that the rest of us can be certain to socialize with them. Current system of name tags works pretty well.
· Need to manage groups of people who have conflicting kitchen needs. Chad will send out survey through Weekly Connection to identify those who have kitchen needs and those who don’t.

· Lifetime Religious Education (LRE) requests master calendar for the academic year.

· Worship Services: Ed Garbe says Worship Services Committee has about $600 in its budget. This could be used to pay an external person $25/person/session to handle the sound twice a month. The Board agrees to the use of the funding. Do we need to do a SLED check? Yes.
· Outreach: Working with an individual in dire financial straits. Will explore how this can be handled in a pass-through account or in another manner. Question: does this issue increase the need, will more and more people request these services? How about a You Care account or Go Fund Me account. Can this be set up for one individual for a defined period of time? In this case, funds raised would be paid directly to Child Development Center (CDC). Outreach is researching options.
Old Business

· Conflict Resolution Workgroup Update. 2 Parts
A. Shared Ministry. Toni and Elizabeth met with individuals who wished to discuss concerns. The issues were referred to the Shared Ministry Committee.
B. Maintaining Right Relations. Committee: Mary Orem, Cecil Huey, Rev. Terre, and Marty Bynum. Handout: Maintaining Right Relations: Expectations and Remedies. Information and discussion about the policy followed. Cecil: presented the flow chart on last 2 pages of Handout.                                                   ACTION: be prepared to discuss, then affirm or deny affirmation at the October Board meeting.
· Stewardship Campaign Update
Toni: Luncheon to start the Stewardship Campaign will be October 4. There have been many changes on Stewardship Team.  Andi Nelson is creating a list of pledging names from PowerSearch.  Ed can create merged list with personalized giving information using Excel which can then be handled through PowerSearch. All materials and details need to be complete by October 1 for beginning of Stewardship Campaign on October 4.
· Planned Giving Committee Update – Cecil
Deferred to October Board meeting.

· Hospitality Income Procedure - Toni
Sunday morning income will be processed on same day.
Treasurer's Report  - Larry
· See handout.  Financial report was also sent by email to all Board members.     
New Business - Toni
· Motion: approve new Workers Compensation contract. Cecil and Ginny moved and the Board approved.

· Informal Motion to delete members from membership roster who have relocated. MOTION: reach out to members who have moved to ask them if they want to be removed from the Member list. Moved and Board approved.

· Planning for creation of Audit Committee
Will fill position in December 2015. Committee will establish parameters.
· Other None.
 Adjourn: 9:00 p.m.
Respectfully submitted,

Elizabeth Branstead, Secretary

Reports:

Handout: Maintaining Right Relations: Expectations and Remedies
Treasurer’s Report

Calendar:

10/4
Stewardship Luncheon and Pledge Morning
10/28 
October Board meeting

11/18 
November Board Meeting
12/9
December Board Meeting

